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Resulting Devastation

■ Harvey made landfall as a Category 4 storm at Rockport, Texas 

■ Houston on “Dirty Side” of the storm (east of the eye)

■ 50+ inches of rain in 3 days vs. annual average of 48 inches in 

Houston

■ Estimated 27 Trillion gallons of rain fell

■ 324,000 structures damaged or destroyed (Mayor’s 6 months Post-

storm news conference)

■ 1,000,000+ cars flooded

■ Massive displacement of people and pets



Rainfall Totals NWS
C. STORM TOTAL RAINFALL FROM 1200 UTC AUG 25 UNTIL 1200 UTC AUG 31

---------------------------------------------------------------------

CITY/TOWN                    COUNTY               ID         RAINFALL

LAT LON                                                       (IN)

DEG DECIMAL

---------------------------------------------------------------------

FRIENDSWOOD                  GALVESTON 56.00
29.50 -95.20

3 ENE SANTA FE               GALVESTON                      54.77

29.39 -95.05

2 WSW BUNKER HILL VILLAG     HARRIS                  54.00
29.74 -95.57

3 S LEAGUE CITY              GALVESTON                     52.87
29.43  -95.11

2 NW WEBSTER                 HARRIS                           52.30
29.55 -95.14

2 E ELLINGTON FIELD         HARRIS                           52.00
29.60  -95.12



ONE PROBLEM
St. Thomas’ Episcopal Church and School

Houston, Texas



The Sanctuary



Front of School



The (Brand New) Busses



The Outdoor Walkway



Classroom and Main Office



The water drained…

■ Needed to start the recovery process as soon as possible

■ Overwhelming number of decisions to make in a short window

... Framing works every time



THE FRAME



Problem Statement

“How do we SAFELY reopen the 

school AS SOON AS POSSIBLE

with minimal disruption to the 

student body?”



Issues Collection (DTrio)



Issue Categorization

Is the 

Issue…

Is the 

Issue…

Will the 

outcome 

be…

Is the 

Decision

…
Decision 

Criteria

Given Focus 

Decision

Tactical 

Decision

Fact Uncertainty

not a value 

measure?
known by the time we 

make a decision?
not known by the time 

we make a decision?

a value 

measure?

not in our control?in our control?

already  made? what we are 

debating?
how we will 

implement?
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Issues Sorted (DTrio)



Decision Hierarchy (DTrio)

This is as far as technology took me



Focus Decisions

■ Start Date

■ Location of High School

■ Communication (spun off to its own table)

■ Budget

■ School Day Format



Building the Strategy Table



Here is Where We Landed:

‘Most Likely to Succeed’

■ Start Date: September 13th

■ Location of High School: Short list of locations with a plan to 

visit each the next morning

■ Communication was “outside the Frame”

■ Costs discussed  in depth and expected to be manageable 

given the school’s cash position 

■ School Day Format decided



Framing Action Shot

The Right people and the Right Number of people were in the room.



IMPLEMENTATION 
PLANNING



Pre-Mortem – start of 
implementation



OUTCOME AND 
RECAP



What Happened?

■ School reopened September 13th

– Two days after non-flooded public schools  

– 2 to 6  weeks before flooded public schools

■ Parent Communication Successful

■ No major issues

■ Few minor issues



Where We Are Today

■ Picture of Scotland Yard

■ Total Tech upgrade



What I Learned

■ Transferable

■ Scalable

■ Applicable to both crisis and non-crisis

■ Facilitation is King

■ Reiterated Effectiveness of Framing

■ Warning: They will want you to run EVERY meeting



What We Bring

■ Focus and Clarity

■ Framework

■ Facilitation

■ Increased Decision Quality

■ Transparency

■ Efficiency & Alignment


